
Considerations of the Financial 
Performance Framework 

Accountability: 
• Executing the contract 
• Annual reviews  
• Ongoing monitoring 
• Renewal reviews 

Implementation: 
• Incorporation into the contracts 
• Determine when to implement 
• Board adoption/revision to policies  
• Communication:  gaining buy in from 

various stakeholders (internal, external, 
charter school leaders, policymakers, 
leadership) 

Reporting Mechanism: 
• Internal accountability reporting 
• Public accountability reporting 

Purpose 
• Expectations of accountability 
• For use in a performance based contract 



   Levels of Information 
 
Indicators:  
General categories of financial performance used to identify information that best reflects : 
 a) the current financial status of a school (Near Term Indicators) and that depict 
 b) the future financial viability of a school (Sustainability Indicators) 
 
Measures: 
The general means to evaluate an aspect of an indicator.  Eight measures are used in the framework.  
    Near Term Indicators - Current Ratio, Unrestricted Days of Cash-on-Hand, Enrollment Forecast 
 Accuracy, Debt Default 
    Sustainability Indicators - Total Margin, Debt to Asset Ratio, Cash Flow, Debt Service Coverage 
 Ratio 
 

Metrics: 
The methods for calculating measures.  An example of a metric is Current Ratio equals Current Assets 
divided by Current Liabilities.  
 
Targets: 
The thresholds that signify success for a specific measure.  An example of a metric is Current Ratio is 
greater than 1.1. 



 
    Ratings 
Meets Standard:   
The school’s performance on this component does not signal a financial risk to 
the school and meets the authorizer’s standard.  Meeting the standard 
requires no follow up action by the authorizer. 
 
Does Not Meet Standard:   
The school’s performance on this component signals a moderate financial risk 
to the school and does not meet the authorizer’s expectation.  This indicator 
may require follow up depending on the interplay with other indicators.  
Schools may be eligible for notice of unsatisfactory performance, probation, or 
other forms of intervention.  Schools not meeting the standard across more 
than one area may be eligible for non-renewal. 
 
Falls Far Below Standard:   
The school’s performance on this component signals a significant financial risk 
to the school and does not meet the authorizer’s expectation.  Follow up is 
necessary to determine probation, intervention, non-renewal, or revocation. 
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Summary of Near Term Measures Across All Schools 

Meets Standard Does Not Meet Standard Falls Far Below Standard N/A
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Summary of Sustainability Measures Across All Schools 
Meets Standard Does Not Meet Standard Falls Far Below Standard N/A
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